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MEMO 

 
 
From:     Andrew Dale 
    To:     Distribution Warehouse Supervisors 
    Re:    Forklift Operator Training & Training Presentation 
 
In order to prepare newly hired forklift operators I would like for you to prepare a 
presentation about Del Monte and its product lines, the daily operations here at the 
Central States Distribution Warehouse, and the specific job instructions for efficient 
loading of Del Monte product onto pallets for truck and train distribution. 
 
Here are the specific details I would like your presentation to cover: 
 

1. A brief description of the Del Monte company , what products we manufacture 
and distribute to grocery stores in the Midwest United States and the TDL 
industry. 

2. An overview of forklift operation and safety. 
3. An explanation of how to read a customer shipping order. 
4. A description of product packaging and palletizing. 

 
The presentation should last no longer than 15 minutes.  It should be video presentation 
such as a PowerPoint and include text, photographs, diagrams, and a large poster 
showing how pallets should be properly loaded. 
 
You will have two weeks to train the new employee and prepare your presentation. 
Please contact your supervisor if you have any questions 
 
 
Andrew Dale 

5�������6��1������4�
!������1���	����������
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Defining Logistics & Distribution 
 
What is logistics? 
 
Logistics refers to the planning and management of the physical movement or 
distribution of products and merchandise from the producer to the consumer.  
Producers are the companies who make the product.  Consumers are people who use 
the product. 
 

Logistics and distribution plays a critical role in the economy 
because products are usually produced in one part of the 
country or the world and have to be transported many miles to 
where consumers live. Producers and consumers depend on 
logistics and distribution companies and professionals to get 
products to the right place at the right time when consumers 
want to buy them. This can be very costly without good planning 
and management. 
 

When defining logistics remember the 7 R Principles:  Logistics is delivering the right 
product, in the right quantity and the right condition at the right place, at the right time, 
for the right customer, at the right cost.  
 
As shown in Figure 1.1, logistics management can be divided into two separate 
activities.  Materials management involves the bringing of raw materials and supplies to 
where they are used to produce products and merchandise, usually a manufacturing 
company, and moving them through the company until they become finished products.  
Materials management is often referred to Inbound Logistics  
 
Physical distribution management involves the movement of 
finished products and merchandise from the end of the 
production line to the consumer.   This is also called 
Outbound Logistics. 
 
Logistics and distribution professionals working for retail 
companies are involved in physical distribution activities.  They are responsible for 
getting products and merchandise from the manufacturers or their wholesalers to stores 
and consumers. 
 

5�������8��1������6�
!������1���	����������



����������	
�������
���� �� �
�����
����������	������������

17 

Figure 1.1 Flow Chart for Defining Logistics and Di stribution 
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(Illinois Forklift Safety Manual, pg. 14) 
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An evenly distributed 36” wide load on the forks has a center of gravity that is 18” from 
the face of the forks1. If the load weighs 4000 pounds, then the load moment will be (18” 
x 4000 lb.) = 72,000 inch-pounds. If the “moment” of the forklift is greater than or equal 
to the 72,000 inch pounds of the load then the forklift will safely carry the load. 
 
The capacity plate above (on the previous page) shows the forklift’s weight capacity to 
be 5,000 lbs with a load center of 24 inches. Therefore, the safe load moment maximum 
limit is 24” x 5,000 lbs = 120,000 inch-pounds. So, the forklift could safely carry the 
4,000 lb load described above. 
 
However if the 4000 pound load was 66” wide, the load moment would be (33” X 
4000 lb.) = 132,000 inch-pounds which would be greater than the moment of the 
forklift. The forklift would tip forward. 
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Sample Picking Ticket Page #1 of 3 
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Sample Picking Ticket (Shipping Order) Page #2 of 3  
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Sample Picking Ticket (Shipping Order) Page #3 of 3  
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Block Diagrams for Practice Pallet Loading 
 
Make a sketch of the block pattern which will be used for the following products. 
 
Del Monte 64 oz.  Gallon Fancy Olives 4 block 
 
 
 
 
 
 
 
 
 
Del Monte 12 oz Fresh Cut Green Beans 30 block 
 
 
 
 
 
 
 
 
 
Del Monte 16 oz Sliced Peaches 18 block 
 
 
 
 
 
 
 
 
 
 
Del Monte 10 oz. Fancy Apricots 9 block 
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Practice Picking Ticket  
 
Order: ________ 
Date: ____________ 
 
Net Weight: ______________ 
 
Total Volume: ____________ 
 
 
LINE ITEM 

CASE-UPC 
DESCRIPTION 
WEIGHT 

ORDER QTY UM  
FULL 

 
LAYER 

 
CASE 
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Model Pallet Assembly Drawing 
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Practice Picking Ticket (Completed) 
 
Order:  ________ 
Date: ____________ 
 
Net Weight: ______________ 
 
Total Volume: ____________ 
 
 
 
LINE ITEM 

CASE-UPC 
DESCRIPTION 
WEIGHT 

ORDER QTY UM  
FULL 

 
LAYER 

 
CASE 

 
 

      

 
001 

 
24000-03474 

 
DM Black Olives 

 
4 

 
CA 

 
0 

 
1 

 
0 

 
 

  
45.8 

LAYER QTY 
4 

LAYERS PER 
PALLET                    4 

 

 
002 

 
24000-01092 

 
DM Whole Apricots 

 
15 

 
CA 

 
0 

 
1 

 
6 

 
 

  
52.6 

LAYER QTY 
9 

LAYERS PER 
PALLET                    5 

 

 
003 

 
24000-16317 

 
DM Sliced Green Beans 

 
45 

 
CA 

 
0 

 
1 

 
15 

 
 

  
29.5 

LAYER QTY 
30 

LAYERS PER 
PALLET                    10 

 

 
004 

 
24000-16729 

 
DM Sliced Peaches 

 
36 

 
CA 

 
0 

 
2 

 
0 

 
 

  
30.2 

LAYER QTY 
18 

LAYERS PER 
PALLET                     5 

 

 
 

       

 
 

  LAYER QTY LAYERS PER 
PALLET 

 

 
 

       

 
 

  LAYER QTY LAYERS PER 
PALLET 

 

 
 

       

 
 

  LAYER QTY LAYERS PER 
PALLET 
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����������	��	���������������	�����B	������������� �����	�������������������(����
���������	����*�����'	������������������	���������� �	��������

4����!��������	�������	�������������(������	����� ���������	���	������(����
���������	�������������/�����	������

 6���,������	�������������������	������������������ ��

�
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 ������L����	����"��������( ���������3����	������������	�������
�������(���
���������������3����	���� ����������3����	�������� ���(�����I�����������	'��	��
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 �
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Measurement Criteria that would describe an accepta ble solution  
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GLOSSARY of TERMS Related to this Scenario 
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