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Integrated Supply Chain

The supply chain can be viewed as a series of integ  rated
enterprises that must share information and coordin ate
physical execution to ensure a smooth, integrated f low of
goods, services, information, and cash through the

pipeline.
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WAL*MART"

ALWAYS LOW PRICES. W
P

| need your input on how to increase, by 25%, the amount of goods distributed from
Warehouse 27. This warehouse currently services 140 stores with 165 drivers who use
400 semi trailers and 200 tractors.

Considerations need to be given to hiring new permanent employees, working our current
drivers overtime, or contracting independent drivers at a per mile rate.

Another concern is the need to improve the fuel economy of our current fleet while, at the
same time, making a positive environmental impact.

Once you have arrived at your recommendations, please prepare a written business report
with details. This report is to be presented at our next management team meeting.

If you have any questions, please let me know.
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Name

Figure 1.1
Problem Analysis Work Sheet

What | Know What | Don’'t Know (Need to Ask)




2 @!

4@A

5@

6@

@

2@

L4@6<
& @

&J

L2; <<<

J
@ 47 <<<
@ 7< <<<
@ 255 <<<

& 6

& @




2@!
4@A L4A@6<
& @
5@ &J
6@ L2;<<<
&
@ &
8@3 $ *
& J
! #$ #$% |
%»$ & '&
2@ &
&
@ 47 <<<
@ 7< <<<
@ 255 <<< & (! !
) *
) *
+ I
#9$ &
% ! $




%

T % ' % <

I(#* '2*
& & &@
& @
&
& & E @
*$', 3$F14%*
N9/ & % ,
N: / & 3 (
N: / & #
104 $ 03 2"
0/ !
4< 3 9, % , @
3 9@
J
57 3 @
3
& 47C
@
57 1 E &
J
3 3
& =




) % )
2@ + , 5 D 2<
@ &
2<<< 7<< $ &
*J
4@ 3 & D 5<CJ
5@ L@7< &
& J
6@ 3 & & & 1
J
7@ 255 <<< & E
& J
8@ I K & &
J
9@ & &



2<@ 3

&

&J

J3



. % ’ mn
20 + , 5
@
2<<< 7<<
*J )
$
4@ 3 & D
$ ' $
5@ L@7< &
& J
/ +
$0 HO # I #% $
6@ 3 & & &
J
7@ 255 <<« &
& J
8@ | K
J
&!1'$
9@ &

J 1% &% #3$ $%

5<CJ

%

$0




2<@ 3 &

$
$ #$

#%

$

$ #$

&J

(

J3

H*H



Possible Human Resource Scenarios

No. Current Drivers No. of New Hire No. of Independent Driver Overtime
Drivers Drivers
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Possible Human Resource Scenarios
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Possible Fuel Cost Scenarios

#Current Company
Tractors

# Module Updated
Company Tractors

Overtime miles

Independent Tractors
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Possible Fuel Cost Scenarios

#Current Company # Module Updated Overtime miles Independent
Tractors Company Tractors Tractors
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Teacher
Assessment Materials



FINAL EVALUATION

Problem Statement to be Solved:
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Measurement Criteria that would describe an accepta  ble solution
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Scenario Evaluation Criteria Scenario
Evaluation
1. Does the information in the report provide evide nce that YES
the required content was understood-specifically NO
determining most efficient costs?
2.  Did the recommendation address varied scenarios with YES
supporting documentation? NO
3. Did the recommendation provide evidence that two YES
options had been analyzed? NO
4.  Were all math calculations correct? YES
NO
5.  Was the business report well organized, written clearly YES
and included all the necessary information? NO
6. Was there a well written informative cover lette  r YES
accompanying the business report? NO
7.  Did the business report include the purpose, YES
recommendations and supporting documentation? NO
8.  Was the business report professionally and accur  ately YES
presented? NO
9. Did the presentation include the purpose, major points YES
and the recommendation?
NO
10. Did the presentation have supporting visuals, g raphs, YES
charts, etc. that were easily visible and readable? NO
11. Did the student have the information ready int  ime for the YES
' ?
meeting date” NO
12. If assignment was done by team of students, did each YES
member of the team contribute and fulfill their rol e and NO

responsibility to the solution of the problem?
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GLOSSARY of TERMS Related to this Scenario 2
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