
Wal-Mart Logistics & 
Distribution

Warehouse  27







What is the question?



•How can we increase our goods 
distributed from warehouse 27 by 

25%



We came up with many different 
ideas as of how to increase it 
and yet not spend to much 

money.



Fuel Cost

• One of the ideas was to put on fuel 
modules on the tractors so that we could 
increase the gas mileage from 6 to 12 
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• One of the ideas was to put on fuel 
modules on the tractors so that we could 
increase the gas mileage from 6 to 12 
miles per gallon.

• Therefore we will have to spend less 
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• We decided to not put any fuel modules on 
our tractors because they cost 19,000 
dollars. 
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Personnel

• There were a lot of different ideas that we 
came up with about personnel.  

• In our final project we decided to hire 35 
new drivers.

• We also decided to hire 6 independent 
drivers.

• We also pay 4 overtime drivers.



Our Totals

• Our total cost is $ 3,545,640.

• Our total miles are 5,588,100.


